
 

 

 

 

 

 
Little Egg Harbor School District 

 
Intervention & Referral Services (I&RS) 

Resource Guide 
 
 
 
 

 
 

 
 
 
 

LEHSD I&RS Resource Guide 2020-2021 1 



 
Little Egg Harbor School District 

Intervention & Referral Services Resource Guide 
 

Table of Contents 

Introduction 3 

Mission Statement 3 

6A:16-8.1 Establishment of intervention and referral services 3 

6A:16-8.2 Functions of intervention and referral services 3 

Program Overview 5 

Phase One- Request for Assistance 5 

Phase Two- Data Collection 5 

Phase Three- Parent Involvement 6 

Phase Four- Problem Solve 6 

Phase Five- Followup 6 

Referral Details 7 

Prior to Referral 7 

Tier Two Referral 7 

Schedule 7 

Educational Support Team 8 

2020-2021 Core Team Members 8 

Frog Pond School 8 

George J. Mitchell School 8 

Professional Development 9 

Progress Monitoring 9 

Data Collection 9 

Follow-up Meetings 9 

Meeting Format 10 

Response to Intervention (RTI) 11 

The RTI Model 11 

Tier 1 12 

Tier 2 12 

Tier 3 12 

2020-2021 I&RS Referral Deadlines 13 

Teacher Resources 14 

LEHSD I&RS Resource Guide 2020-2021 2 



Introduction 
 

Mission Statement 

 

The Little Egg Harbor School District is committed to supporting a culture of high 

expectations for individual achievement of all students through open and collaborative 

communication among students, staff, parents, and the community. It is the mission of 

the Intervention and Referral Services (I&RS) team to ensure that students’ needs are 

addressed through a coordinated effort by a multidisciplinary team dedicated to 

assisting students with learning, behavioral, and/or health difficulties. By evaluating 

and meeting individual students’ needs, we aim to: optimize student growth, develop the 

whole child, create enduring understandings and instill a love of learning. 

 

6A:16-8.1 Establishment of intervention and referral services  

 

(a) District boards of education shall establish and implement in each school building in which  

general education students are served a coordinated system for planning and delivering  

intervention and referral services designed to assist students who are experiencing learning,  

behavior, or health difficulties, and to assist staff who have difficulties in addressing students’  

learning, behavior, or health needs. District boards of education shall choose the appropriate  

multidisciplinary team approach for planning and delivering the services required under this  

subchapter.  

 

1. The intervention and referral services shall be provided to aid students in the general  

education program; and  

 

2. The intervention and referral services may be provided for students who have been 

determined to need special education programs and services. i. The intervention and 

referral services provided for students determined to need special education programs 

and services shall be coordinated with the student’s individualized education program 

team, as appropriate.  

 

3. Child study team members and, to the extent appropriate, specialists in the area of 

disability may participate on intervention and referral services teams, pursuant to 

N.J.A.C. 6A:14-3.1(d)6 

 

6A:16-8.2 Functions of intervention and referral services  

 

(a) The functions of the system of intervention and referral services in each school building  

shall be to:  

 

1. Identify learning, behavior and health difficulties of students;  

 

2. Collect information on the identified learning, behavior, and health difficulties;  

 

LEHSD I&RS Resource Guide 2020-2021 3 



3. Develop and implement action plans that provide for appropriate school or 

community interventions or referrals to school and community resources, based on the 

collected data and desired outcomes for the identified learning, behavior, and health 

difficulties;  

 

4. Provide support, guidance and professional development to school staff who identify 

 learning, behavior and health difficulties;  

 

5. Provide support, guidance and professional development to school staff who  

participate in each building’s system for planning and providing intervention and  

referral services;  

 

6. Actively involve parents or guardians in the development and implementation of  

intervention and referral services action plans;  

 

7. Coordinate the access to and delivery of school resources and services for achieving  

outcomes identified in intervention and referral services action plans;  

 

8. Coordinate the services of community-based social and health provider agencies and  

other community resources for achieving outcomes identified in intervention and  

referral services action plans;  

 

9. Maintain records of all requests for assistance and all intervention and referral 

services action plans and all related student information, according to the requirements 

of 20 U.S.C. § 1232g, Family Educational Rights and Privacy Act; 34 CFR Part 99, 

Family Educational Rights and Privacy; 20 U.S.C. § 1232h, Protection of Pupil Rights; 

34 CFR Part 98, Student Rights in Research, Experimental Programs, and Testing; P.L. 

104-191, Health Insurance Portability and Accountability Act; 45 CFR Part 160, General 

Administrative Requirements; 20 U.S.C. § 7165, Transfer of school disciplinary records; 

42 CFR Part 2, Confidentiality of Alcohol and Drug Abuse Patient Records; N.J.S.A. 

18A:40A7.1, Confidentiality of certain information provided by pupils, exceptions; 117 

N.J.A.C. 6A:16-3.2, Confidentiality of student alcohol and other drug information; 

N.J.S.A. 18A:36-19, Pupil records, creation, maintenance and retention, security and 

access, regulations, nonliability; N.J.S.A. 2A:4A-60, Disclosure of juvenile information, 

penalties for disclosure; N.J.A.C. 6A:32-7, Student Records; N.J.A.C. 6A:14-2.9, Student 

records; as well as other existing Federal and State laws and rules pertaining to student 

records and confidentiality.  

 

10. Review and assess the effectiveness of each intervention and referral services action 

plan in achieving the identified outcomes, and modify each action plan to achieve the 

outcomes, as appropriate; and 11. At a minimum, annually review intervention and 

referral services action plans and the actions taken as a result of the building’s system of 

intervention and referral services, and make recommendations to the principal for 

improving school programs and services, as appropriate.  
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Program Overview 
 

➔ Phase One- Request for Assistance 

◆ The overall process begins when a staff member or parent concludes that a student 

needs assistance with a learning, behavior, or health problem encountered in the 

general education program.  

● Staff members should determine that assistance is needed after the 

implementation of at least three tier one interventions and parent contact has 

been made.  

● If a staff member needs assistance implementing tier one interventions an I&RS 

team member can be contacted for support at any time. 

● According to policy listed in the LEHSD Faculty Handbook, any student in 

danger of being retained, must be referred to the I&RS Committee.  

◆ The involvement of the I&RS team only begins when a staff member completes and 

shares the I&RS Referral Google Document with the I&RS coordinator/case manager by 

the monthly deadline. Parents may complete the online request for assistance form. 

Verbal requests from staff members or parents are not accepted.  

◆ The I&RS coordinator/case manager will review the Referral for acceptance. If tier one 

interventions have not been attempted, parent contact has not been made, or referral 

forms are incomplete; the case will not be accepted. The I&RS coordinator/case 

manager will request that the referring teacher follow the appropriate steps before the 

referral can be accepted.  

◆ I&RS coordinator/case manager  meets with referring teacher to review Referral.  

◆ The I&RS coordinator/case manager logs the request for assistance and opens an official 

I&RS case file for accepted referrals. 

◆ The I&RS coordinator/case manager will schedule the initial problem-solving meeting, 

approximately two weeks from the receipt of the request. Appropriate I&RS team 

members will be invited based on individual student needs.  

 

➔ Phase Two- Data Collection 

◆ I&RS coordinator/case manager distributes data collection forms to appropriate staff 

members (if applicable) to collect specific, descriptive, objective, and factual 

information and data on observable behaviors regarding academics, behavior, and 

health.  

● Data may be collected from the following: guidance counselor, special area 

teachers, nurse, administrators, instructional specialists, and parents. 

◆ A student observation is completed by the I&RS coordinator or another I&RS team 

member if possible.  

◆ I&RS coordinator/case manager creates a monitor summary report to share with I&RS 

team members during the problem-solving meeting. 
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➔ Phase Three- Parent Involvement 

◆ Parents are provided with I&RS Parent Pamphlet explaining the process. Contact 

information for the I&RS coordinator/case manager is included to answer any questions 

or concerns the parents may have.  

◆ I&RS coordinator/case manager invites parents to attend the meeting. If parents are 

unable to attend, an option for a phone interview is given.  

◆ Parents are provided with a questionnaire to gather additional information and 

concerns.  

 

➔ Phase Four- Problem Solve 

◆ I&RS coordinator/case manager presents the background, data, and other important 

student information to the I&RS team.  

◆ I&RS team members ask clarifying questions to I&RS coordinator/case manager and/or 

referring teacher.  

◆ Referring teacher identifies a priority area of concern. 

◆ I&RS team brainstorms goals and referring teacher selects one or two to focus on.  

◆ I&RS team members brainstorm interventions and strategies to reach goals.  

◆ Referring teacher determines which interventions and strategies to include in the Action 

Plan.  

◆ Action Plan is completed with goals, interventions, timelines, and responsibilities.  

◆ Follow-up date to review progress is selected and included in the Action Plan.  

◆ I&RS coordinator/case manager reviews Action Plan with parent and referring teacher.  

 

➔ Phase Five- Follow-up 

◆ Responsible I&RS team members implement Action Plan. 

◆ I&RS coordinator/case manager provides on-going support to those responsible for 

carrying out the I&RS Action Plan.  

◆ Referring teacher reviews data and progress with I&RS coordinator/case manager 

according to follow-up timeline.  

◆ I&RS coordinator/case manager writes a follow-up report.  

◆ If needed, a follow-up meeting is scheduled with necessary I&RS team members and 

this process is continued.  
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Referral Details  

 

➔ Prior to Referral 

◆ Referring teacher may reach out to any I&RS team member if support or guidance is 

needed to identify a target area or to utilize the Response to Intervention (RTI) model. 

 

➔ I&RS Referral 

◆ Referring teacher identifies a specific academic skill, behavior, or health difficulty to 

target for improvement.  

◆ Referring teacher follows the RTI model to implement and track the progress of at least 

three research-based strategies per target area.  

◆ If the student is successful with RTI, an official I&RS Referral is not required.  

◆ I&RS  Referral Form 

◆ Parents may initiate an I&RS Referral by completing a Request for Support Form 

available on the district website.  

 

➔ Schedule 

◆ Requests for support can be submitted at any time.  

◆ I&RS Referrals must be submitted by the monthly faculty meeting date (typically the 

first Tuesday of the month) within the predetermined referral window.  

◆ Initial meetings are typically scheduled during the third week of the month.  

◆ Follow-up meetings are scheduled within the timeline listed on the student’s Action 

Plan and based on teacher availability. 
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Educational Support Team 

 

 

 

 

2020-2021 Core Team Members 

 

Frog Pond School 

 

Rachel Harper, Coordinator (3-6) 

Beth Satty, School Psychologist 

Amber Cole, School Social Worker 

Kelly Pritsch, Basic Skills Instructor  

Aime DeGirolamo, LDTC 

Tom Denning, Principal 

Suzanne Klagholz, Basic Skills Instructor 

John McGrath, School Counselor 

Joni Burns, School Social Worker 

Christine Cummings, Elementary Supervisor 

Tracy Simoncini, Basic Skills Instructor 

Lisa Wentzell, Orton Gillingham Reading 

Specialist 

George J. Mitchell School 

 

 Susan Baratta, Case Manager (K-2) 

Marie Cittadino, Reading Recovery Specialist 

Sandra Close, School Social Worker 

Deniese Guinan, Principal 

Alyson Koch, LDTC 

Danielle Crotty, Basic Skills Instructor 

Colleen McGettigan, Basic Skills Instructor 

Paul Nazarok, Elementary Supervisor 

Shawna Mulford, School Social Worker 

Lauren Stross, Basic Skills Instructor 

Michele Ivancich, School Psychologist 

Maura Turczmanovicz, Orton Gillingham 

Reading Specialist 
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Professional Development 
 

Little Egg Harbor School District provides members of the Intervention and Referral 

Services team with resources and programs that actively engage all members in 

continuous professional growth, designed to increase the success of all students. 

Professional development promotes and fosters an enhanced network of 

communication, collaboration, and partnerships among the stakeholders of the school 

district, with the community, and with other professional and educational organizations. 

The Little Egg Harbor School District aims to provide professional development and 

resources that are valuable assets to the Intervention and Referral Services program 

including but not limited to: 

 

➔ Yearly in-service staff training to review I&RS procedures 

➔ Yearly Dyslexia Training for all staff 

➔ Monthly intervention focused PLC’s for teaching staff 

➔ Annual team maintenance meetings to review policies and procedures 

➔ Training provided as needed for new team members  

➔ Monthly I&RS articulation meetings  

➔ I&RS Team Training provided by SRI & ETTC (completed October 2017)  

➔ Participation in the New Jersey Tiered System of Supports-Early Reading Project (2018-2019 

school year through the 2020-2021 school year) 

➔ Center on Response to Intervention Learning Modules  

➔ Membership with the Regional Professional Development Academy 

➔ Utilization of Intervention & Referral Services Technical Assistance Project resources 

➔ End of year program review with the I&RS coordinator and administration 

➔ Funding available for additional in-service and out-of-district professional development  

➔ Individual Professional development logs are maintained by I&RS team members and 

submitted to administration for annual review  

➔ I&RS Team Professional Development Log  

➔ Ongoing district-embedded Professional Development 

 

 
Progress Monitoring 

 

Data Collection 

➔ Specific requirements for the method of data collection and team members responsible are 

listed in the student’s individual Action Plan  

➔ I&RS Referral Spreadsheet maintained by I&RS Coordinator/Case Manager 

➔ OnCourse Student Stats Program to track assessments 

➔ Individual Action Plans uploaded into OnCourse 
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Follow-up Meetings 

➔ A timeline for follow-up is included in the original Action Plan and each Follow-up Report  

➔ Referring teacher reviews student data with the I&RS coordinator and a Follow-up Report is 

written  

➔ Referring teacher updates parents on student progress 

➔ Typically a follow-up meeting is scheduled with the I&RS team, but follow-ups may also 

include:  

◆ Written communication  

◆ Student observations 

Meeting Format 
 

 

Time Keeper 

➔ Responsible for ensuring that the meeting is run according to the following: 

 

0-8 minutes: Coordinator/Case Manager Only! 

➔ Background, Information, Data, Levels, Prior Interventions 

➔ NO Questions, Comments, Opinions 

 

2 minutes: Question and Answer from the team 

➔ Teacher chooses #1 priority area of concern 

 

3 minutes: Brainstorming Goals 

➔ Teacher picks 1-2 areas to focus on  

 

3 minutes: Brainstorming Ideas/Interventions 

➔ No Feedback!  No Questions! 

➔ Teacher writes ideas on the board 

➔ All ideas are presented without judgments 

➔ A vast number of ideas are presented rather than only the ‘best’ ideas 

 

5 minutes - Action Plan  

➔ Teacher reviews the list of ideas 

➔ Chooses which strategies could be implemented 

➔ Action Plan chart is completed with timelines and responsibilities 

➔ Coordinator serves as a liaison to school staff to implement the plan 

➔ Follow-up date for evaluation is chosen 

 

Note Taker 

➔ Person sitting to the Right of the presenting advocate 

➔ Takes notes, documents meeting details 

➔ Writes Action Plan on the computer while it is discussed  
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Always Keep the Specific Observable Behavior in Mind! 

❏ The point of intervention. 

❏ The reason someone requests assistance from the I&RS team. 

❏ Observable, factual, objective, descriptive, and, where possible, quantifiable information or 

data is necessary for effective problem-solving. 

❏ Observed behaviors are typically those first addressed by I&RS teams (short-term goals). 

❏ Addressing behaviors provides relief for the requester. 

❏ Hope is for interventions to have ancillary effects.  

 
 

 

Response to Intervention (RTI)  
 

Response to Intervention (RTI) is a multi-tier approach to the early identification and 

support of students with learning and behavior needs. The RTI process begins with 

high-quality instruction and universal screening of all children in the general education 

classroom. Struggling learners are provided with interventions at increasing levels of 

intensity to accelerate their rate of learning. These services may be provided by a variety 

of personnel, including general education teachers, special educators, and specialists. 

Progress is closely monitored to assess both the learning rate and level of performance 

of individual students. Educational decisions about the intensity and duration of 

interventions are based on individual student response to the instruction. RTI is 

designed for use when making decisions in both general education and special 

education, creating a well-integrated system of instruction and intervention guided by 

child outcome data. 

For RTI implementation to work well, the following essential components must be 

implemented with fidelity and in a rigorous manner: 

 

➔ High-quality, scientifically based classroom instruction. All students receive high-quality, 

research-based instruction in the general education classroom. 

➔ Ongoing student assessment. Universal screening and progress monitoring provide 

information about a student’s learning rate and level of achievement, both individually and 

in comparison with the peer group. These data are then used when determining which 

students need closer monitoring or intervention. Throughout the RTI process, student 

progress is monitored frequently to examine student achievement and gauge the 

effectiveness of the curriculum. Decisions made regarding students’ instructional needs are 

based on multiple data points taken in context over time. 

➔ Tiered instruction. A multi-tier approach is used to effectively differentiate instruction for all 

students. The model incorporates increasing intensities of instruction offering specific, 

research-based interventions matched to student needs. 

➔ Parent involvement. Schools implementing RTI provide parents information about their 

child’s progress, the instruction and interventions used, the staff who are delivering the 

instruction, and the academic or behavioral goals for their child. 
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The RTI Model 

 

➔ RTI begins in the general education classroom, with evidence-based curricula taught by highly 

qualified teachers (HQT) who use effective instructional and differentiated practices and who 

are supported by effective classroom management and positive classroom process. 

➔ The goal of RTI is to support the learner to become an independent learner and self-manager 

of emotions and behaviors.  The focus is on favorable student outcomes that will best equip the 

learners to ultimately become ready for college and careers. 

➔ Academics: RTI involves the ongoing process of providing effective, differentiated instruction 

to all students and determining their mastery of material through authentic curriculum-based, 

formative assessments and progress monitoring.  Student grades, work samples, and authentic 

assessments; teacher observations and evaluations and evaluations (current and prior); state 

standardized assessments and other benchmark assessments; and student self-reports should 

be used as part of the universal screening. 

➔ Behavior: RTI also involves the ongoing process of creating and maintaining positive 

classroom climates, using effective classroom management strategies and social skills 

instruction and determine students’ mastery and demonstration of pro-social skills through 

classroom assessments, behavioral observations and reports from teachers and other staff in 

the classroom.  

 

Tier 1 

Within Tier 1, all students receive high-quality, scientifically based instruction provided by 

qualified personnel to ensure that their difficulties are not due to inadequate 

instruction. All students are screened on a periodic basis to establish an academic and 

behavioral baseline and to identify struggling learners who need additional support. 

Students identified as being “at risk” through universal screenings and/or results on 

state- or districtwide tests receive supplemental instruction during the school day in the 

regular classroom. During that time, student progress is closely monitored using a 

validated screening system such as curriculum-based measurement. At the end of this 

period, students showing significant progress are generally returned to the regular 

classroom program. Students not showing adequate progress are moved to Tier 2. 

 

Tier 2  

Students not making adequate progress in the regular classroom in Tier 1 are referred to 

I&RS and provided with increasingly intensive instruction matched to their needs on the 

basis of levels of performance and rates of progress. Intensity varies across group size, 

frequency, and duration of intervention, and level of training of the professionals 

providing instruction or intervention. These services and interventions are provided in 

small-group settings in addition to instruction in the general curriculum. In the early 

grades (kindergarten through 3rd grade), interventions are usually in the areas of 
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reading and math. A longer period of time may be required for this tier, but it should 

generally not exceed a trimester. Students who continue to show too little progress at 

this level of intervention are then considered for more intensive interventions as part of 

Tier 3. 

 

Tier 3  

At this level, students receive individualized, intensive interventions that target the 

students’ skill deficits. Students who do not achieve the desired level of progress in 

response to these targeted interventions are then considered for a referral to the Child 

Study Team for a  comprehensive evaluation to determine eligibility for special 

education services under the Individuals with Disabilities Education Improvement Act 

of 2004 (IDEA 2004). The data collected during Tiers 1, 2, and 3 are included and used 

to make the eligibility decision. 

 

 

 

2020-2021 I&RS Referral Deadlines 
 

 
 

Tuesday, November 10, 2020 

Tuesday, December 1, 2020 

Tuesday, January 5, 2021 

Tuesday, February 2, 2021 

Tuesday, March 2, 2021 

*Referral deadlines for all grade levels*   

LEHSD I&RS Resource Guide 2020-2021 13 



Teacher Resources 
 

LEHSD I&RS Reference Materials Booklet  

Understanding Response to Intervention  

DOE I&RS Resource Manual 

PBS Behavior Interventions 

Intervention Central 

PBIS World  

Curriculum Accommodations  

Data Tracking Forms  

University of Oregon- Beginning Reading 

PBS Behavior Intervention- Polk Elementary 

Tier 1 Interventions 

Tier 2 Interventions 

Tier 3 Interventions  

New Jersey Dyslexia Handbook  

LEHSD Title I Programs 

I&RS Website 

LEHSD Basic Skills Program Guide  

Center on Multi-Tiered System of Supports Learning Modules  

Intervention & Referral Services Technical Assistance Project 

I&RS Referral Form  
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